
The Greater New York Construction User Council Presents: 
An Interview with Department of Buildings Commissioner 
Chandler and Deputy Commissioner Hogan 
On Tuesday, January 13th 2015, the Greater New York Construction User Council held a 
program titled, “A Conversation with the Commissioner: Meet the Department of Buildings 
Leadership.” The program featured Rick Chandler, Commissioner, Department of Buildings and 
Timothy Hogan, Deputy Commissioner of Enforcement, Department of Buildings who were 
interviewed by Greg David, Director, CUNY Graduate School of Journalism and former editor of 
Crain’s New York Business. Jack Osborn, who serves as the General Counsel to the Greater 
New York Construction User Council, helped organize the program.  The program examined the 
Department of Buildings’ current agenda and reviewed the DOB’s priorities.  

Technology  
The DOB made it clear that finding ways to use technology ranks high on the priority list. 
Commissioner Chandler noted that identifying inefficiencies and eliminating unnecessary 
paperwork will greatly improve the Department of Buildings’ ability to serve the community.  For 
example, Commissioner Chandler said that currently CAD drawings need to be printed out and 
submitted to the DOB while, remarkably enough, once the DOB receives the drawings they 
scan them into the DOB’s records. 

The Department of Buildings’ goal is to also have online appointment scheduling available in the 
next 3-6 months. Deputy Commissioner Hogan says they intend to have more inspections occur 
in shorter periods and to ultimately provide inspection results instantaneously.  

Commissioner Chandler discussed the importance of infusing vitality into the NYC Development 
HUB, a program launched in May 2010 which allows architects and engineers to electronically 
submit permit applications for approval. The HUB was created to expedite the permit process as 
design professionals can work with several City agencies virtually instead of visiting the offices 
of each agency. Despite early enthusiasm for the program,   instead of accelerating the review 
and approval process, HUB has now come to be known as a source of project delay for many 
users. Commissioner Chandler pledged to rectify the issues causing delay and inefficiency at 
the HUB and recognized “fixing the HUB” as one of the DOB’s most critical  concerns.   

Data Analytics  
Deputy Commissioner Hogan noted that although the Department of Buildings often identifies 
issues by using common sense (for example, a solo practitioner electrician with 300 jobs is 
suspect), the DOB is developing new ways to better analyze their data. Commissioner Chandler 
hopes that recording more data electronically will help the DOB identify and focus in on 
suspicious patterns. The Department of Buildings has recently hired  an officer whose priority 
will be to manage and analyze the DOB’s data. Commissioner Chandler is hopeful that a focus 
on analytics will help them put an to end various unacceptable practices such as “ examiner 
shopping.”  

  



Building the Future  
Commissioner Chandler noted that the DOB is focusing on improving the environment for its 
staff. One of the first steps is to raise salaries and reduce turnover. Mr. Chandler indicated that 
the Department of Buildings has a large cadre of attorneys on staff and the DOB is coordinating 
with engineering schools to recruit and train talent. The Department of Buildings is now 
engaging the architecture and engineering community on code revisions, which are going into 
the next cycle of review and revision.  

The Commissioner’s Forum  
On January 20, 2015, the DOB gathered a wide range of industry stakeholders in a two hour 
“Commissioner’s Forum”. At the Forum, the DOB presented updates on the 2014 New York City 
Construction Codes and on the 204 New York City Energy Conservation Code.  The 
presentation outline is available on the New York City Department of Buildings website at 
http://www.nyc.gov/html/dob/html/codes_and_reference_materials/presentations.shtml 
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